Minutes of Regular meeting of Germantown Town Board, held February 14, 2005 at the Germantown
Town Hall, commencing at 7:30 pm.

Present: Alan Liepshutz, Supervisor
Graceann Lamberta, Councilwoman/Deputy Supervisor
Donna Diehl, Councilwoman
Anthony Cidras, Councilman
Joe Hull, Deputy Highway Superintendent
James Peluso, Town Attorney

Not Present:  Andrew Marchisio, Councilman
Ocie Trimble, Highway Superintendent

Recording Secretary:  Charlene Diehl, Town Clerk
Reporters: Debora Gilbert — The Independent
Supervisor Liepshutz asked for moment of silence and then led the Pledge to the Flag at 7:30pm.

The Town Clerk reported that Phyllis Tadeo will be joining the Town Clerk’s office as a deputy and will be
transitioning in April, before Stephanie Marasco, the Deputy Town Clerk now, leaves the area.

The Town clerk read a letter of resignation from Highway Superintendent Ocie Trimble, Jr., that is
effective March 25, 2005. Supervisor Liepshutz acknowledged Mr. Trimble’s years of service to the town.

Supervisor Liepshutz has miscellaneous announcements he’d like the board to go over at their leisure.

Supervisor Liepshutz filed his financial report with the town clerk, along with reserve fund balances and a
printout of bank statements as of February 13.

The Fire Company exemption has been filed with Department of State.

The Fire Company wants to raise $13,000 for a Thermal Imager, and may do a fundraiser through the
Park Commission.

The Fire Company had an Ice Drill a few weeks ago, and the Blood Bank for February 15 has been
cancelled.

There were 4 corrections to the draft minutes from last month: bond coverage has been issued for the
Deputy Town Clerk and the Justices (2 separate bonds); Eli Fiezer is not the Officer in Charge, he’s the
Resident Deputy Sheriff; mileage was changed in a later workshop to reflect the current reimbursement
rate of 40.5 cents per mile; and Graceann Lamberta is the Deputy Supervisor. With these changes a
motion was made to accept the public hearing minutes and the town board minutes from January 10.
Motion made by Councilwoman Diehl, seconded by Councilwoman Lamberta to accept the minutes.
None opposed.

Standing Committees

Sewer - Moving forward with final as-built drawings with previous engineering firm; close to a settlement
but still waiting for some finalized drawings.

Parsonage roof update — Town lawyer’s firm is negotiating with Mid-State to resolve and they hopefully
will reach an agreement soon. Executive session will be called later to discuss.

Town board reviewed and made corrections to the audited bills. Councilman Cidras made a motion,
seconded by Councilwoman Diehl to pay audited bills. All in favor; none opposed.

Old Business — some highlights of workshop discussions from previous month:

1/27: - brought back part-time wing man for the highway and raised the part-time pay to $16.00/hr;
- corrected the mileage for 2005;
- generated a new fund line: .1 for sidewalks and funded it out of .4 and added 2 new lines for
employee payroll expense, general funding and sewer;
- the Request for Proposal (RFP) for the sidewalks was put on Internet;
- advertised for Recreational Director for the Park program;
- authorized town lawyer to negotiate with Mid-State

2/3: - approved repair for police car transmission;
- approval for a defensive driving course at the Activities Building, not yet scheduled

Supervisor Liepshutz did some research into snow removal in the village and said that Local Law #3 of
1971 addresses the issue.

Master Plan Committee had two meetings, the Greenway is offering their services and will be sending
interns to help. The next meeting is January 28 at 6:30pm and is open to the public.



Park Commission raffle — in the process of returning money to ticket buyers.

The Park Commission is changing their monthly meeting from the 2" Monday to the 1% Monday of the
month at 6pm at the Activities Building.

Supervisor Liepshutz said there have been problems of parking on the sidewalks for deliveries and the
police will handle.

Supervisor Liepshutz brought up the sale of a parcel of town property to Michael ‘Scoob’ Vinceguerra. He
acknowledged the discussion at the public hearing and presented the resolution for the sale of the .395-
acre parcel. The agreed-upon price is $3,000 plus expenses associated with the appraisal.

Councilwoman Lamberta made a motion and Councilman Cidras seconded, for the sale of the parcel.
Supervisor Liepshutz — AYE Councilwoman Diehl - NAY

Councilwoman Diehl called Don Clark about the status of changing the speed limits — the State is still in
the process.

Supervisor Liepshutz brought up the cell tower issue and has a resolution he'd like the board to review for
further action putting conditions in place for cell tower applicants down the road. The lawyer has
reviewed it for legality purposes.

Deputy Highway Superintendent Joe Hull brought up use of the wash bay by town commission members
and if a decision to change the policy had been made per his recommendation. Supervisor Liepshutz
said he had met with Ocie about it and Ocie was fine with the use of the wash bay but concerned about
people coming into the garage to get the key, and if Supervisor Liepshutz would provide the key to the
wash bay it was ok with him. Supervisor Liepshutz and the board will consider limiting use and verified
that is the Highway Department’'s recommendation.

New Business

Proposal from Germantown Garden Club to rehabilitate the Parsonage greenhouse -put electric in and fix
the glass - the club will volunteer their labor and is looking for help from the board. Supervisor Liepshutz
wants to offer the town’s support of $1,000 - materials would have to be approved with the oversight of
the town board

Motion made by Supervisor Liepshutz to provide funding not to exceed $1,000 for the greenhouse project
for this year. Councilwoman Lamberta seconded the motion.
Councilwoman Diehl — AYE Councilman Cidras - AYE

Supervisor Liepshutz has a proposal from Deputy Sheriff Eli Fiezer regarding the purchase of a radar
detector to share with Livingston and Clermont. Livingston is on board, and they are waiting for a
response from Clermont.

Supervisor Liepshutz made a motion to approve the Memorandum of Understanding with the DEC
authorizing the town to forward any roadside proposal or project to them for assistance. Councilwoman
Lamberta seconded.

Councilwoman Diehl — AYE Councilman Cidras - AYE

Supervisor Liepshutz said the board is accepting cleaning quotes for the town hall.

Councilwoman Diehl announced a tentative seniors trip to the NY Botanical Gardens in March for the
Orchid show. If anyone is interested let the board know. Councilwoman Lamberta said the Hudson
Cruise Line had invited the seniors back this year.

Supervisor Liepshutz announced the first publication of the Town Newsletter and thanked those involved.
Supervisor Liepshutz confirmed that all members of the board received a copy of the sidewalk RFP and
said it's posted on the NY Contract Reporter as well as a Vermont firm who has a website authorized to
post it.

Supervisor Liepshutz congratulated Joel Craig for making the paper regarding his Civil War history
endeavors and the Students of the Month at Germantown Central School: Emily Choinsky and Calvin
Decker, as well as Christopher Aiello who is getting a $60,000 scholarship to RPI.

Privilege of Floor

The Park Commission has rewritten the rules and regulations and would like the town attorney to review
them. Supervisor Liepshutz said the board has seen them and will address it at the next workshop.

Resident Sally Drummond asked about the procedures and if there were any regs for cell tower
applicants interested in the town. Supervisor Liepshutz said the companies would have to file the
application with the building inspector. The town can limit the locations but needs to get an agreement
into place since the town cannot deny them but can limit the placements of the antennas.



Resident Roger Rekow said Sprint and Nextel use the water tower at Pinehaven, asked the town lawyer if
you can change January 10 minutes about January 27 action, said he believes that Supervisor Liepshutz
is concealing the true cost of the parsonage roof from the taxpayers, and asked from what account the
attorney fees for the last ZBA meeting are coming from.

Resident Doug Dodge asked about the speed limit on Round Top and what progress is being made to
change it to 35 mph. Supervisor Liepshutz said the State is still in the process of changing the speed
limits on Round Top, Camp Creek and Lasher Ave.

Resident Joan Snyder asked who will be replacing Ocie Trimble; Supervisor Liepshutz said the board had
only just found out about his retirement plans over the past weekend, has spoken with Joe Hull about the
temporary vacancy, and the board has to meet to discuss the upcoming vacancy.

Resident and Highway employee Jennings asked about his reimbursement for the re-filing of his taxes
and Supervisor Liepshutz said the check will be cut Thursday since the board has just approved the
vouchers.

Resident Lee Rekow brought up the pictures of unkempt property she had previously submitted to the
board and said she still sees continued decline. Supervisor Liepshutz said he has spoken with some
individuals, others appear to be in compliance with code; he has researched local law for property
maintenance and will bring it to the board again. There is a local law he is considering bringing before the
board on how to regulate. He made contact on all the properties she had brought before them and the
Building Inspector has been involved as well.

Motion by Councilwoman Diehl; seconded by Councilwoman Lamberta, to go into Executive Session to
discuss the Parsonage settlement with Mid-State Industries. All in favor, none opposed.

Went into Executive session at 8:38pm.

9:01 returned from Exec session.

Motion made by Councilwoman Lamberta, seconded by Councilwoman Diehl, authorizing the town
attorney to conduct settlement negotiations within the authority prescribed by the town board.

Supervisor Liephshutz — AYE Councilman Cidras - AYE

Supervisor Liepshutz made a motion, seconded by Councilwoman Diehl, to adjourn the meeting. All in
favor, none opposed; meeting adjourned at 9:04pm.



